JOJE PROJECTS LIMITED PROJECT MANAGEMENT SERVICES

Professional project delivery, capability building and social impact.

THE JOJE ECOSYSTEM

PROJECT MANAGEMENT
SERVICES

Delivering Projects | Developing People | Creating Opportunity

Project delivery. Accredited training. Community pathways.

ONE CONNECTED ECOSYSTEM

Three organisations working together across delivery, training and community impact.
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Project Delivery | Training | Community Impact




OUR PROJECT MANAGEMENT SERVICES

Practical support from initial brief through delivery - plus professional training and mentoring.

PROJECT DELIVERY & CONSULTING

e Contract Administration e How to Get into Project Management

e Client Representative e Project Management for Managers,

e General Project Management Consulting Leaders and Sponsors

e Project Execution e Project Management Workshop

e Contractor / Consultant appointment e The Non-Project Manager's Guide to
support Project Management

e Project Risk Assessment / Risk Workshops e Project Fundamentals Qualification (PFQ)

e Project Brief development

e Project Management Qualification (PMQ)
e Project Requirements gathering / write-up - coming soon

® Project Scope gathering / write-up ® Project Management Mentoring /
e Bid and Tender write-up Coaching
e Tender Pack preparation / support

® Project Team appointment / coordination

® Stakeholder engagement / support THE ECOSYSTEM ADVANTAGE

* Change Management support Clients can access project delivery, professional

training and a wider community-impact pathway
through one connected JOJE ecosystem.

® DELIVER ® DEVELOP MENTOR
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The Non-Project Manager's

Guide to Project Management
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